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Performance Test Instructions

This performance test provides detailed performance checklist items for candidate testing.
Performance tests should not be conducted until the candidate has successfully completed the
academic portion of the CDC. However, it is strongly encouraged that this supplement and the
checklist it contains be used during the normal course of study. Candidates may practice the
performance tests at anytime during study and up until performance testing is conducted. Practice
is highly encouraged.

This particular course uses 6 workstations. Within each workstation there are several tasks and
objectives (NFPA line items). A "Performance Summary Sheet" precedes each workstation or
group of evaluated tasks. This sheet lists the NFPA line items evaluated and the specific tasks
that must be accomplished. Each performance test lists the setting and tools/equipment required
for the listed tasks.

Remember, official performance test notifications must be made ten days prior to the actual
performance test or the candidate’s performance test results will not be accepted by the DoD
Administrative Center. For specific program guidance see DoD Manual 6055.6. Your
performance test notifications must be made using the following web site.
http://www.dodffcert.com/performance/notify.cfm

It is important also to understand the grading process used during the evaluation. For a full
overview of the CDC process and performance testing please view the Department of Defense
Firefighter Certification Program Video P/N # 612888. Additional information on the grading is
on the next page of this supplement.
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Grading Criteria

The following criteria will be used to evaluate and determine the pass/fail status of a candidate.

Each task has an attainment standard. The attainment standards for each performance test item
include an "x of x" factor as well as a time element. You will find the "x of x" factor will always
equate to a minimum of 80%. You will also find the time allotted for completion of each task is
intentionally structured to allow you ample time for success. Understand, you must adhere to
both elements of the attainment standard to successfully pass this evaluation.

Attainment Standard Exception: Under Skill Test #1, Human Resource Management, the
Station / Shift Management skills test (Part I and II). Because of the difficulty performing an
objective evaluation in a classroom setting, the Fire Chief or appointed (Fire Officer II through
IV) must evaluate this task while the candidate is in training for this certification level.
Attachment I must be utilized, and submitted to the DoD Administration Center to meet this
objective.
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1. Human Resource Management

Skills Test 1 — Human Resource Management

Performance Test Summary Sheet

Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.2.1, 4.2.2, 4.2.3, 4.2 4,
4.2.5 and 4.2.6
Tasks: 1. Assign tasks or responsibilities to unit members, given an assignment at an

emergency operation.

Assign tasks or responsibilities to unit members, given an assignment under
non-emergency conditions at a station or other work location.

Direct unit members during a training evolution.

Recommend action for member-related problems.

. Apply human resource policies and procedures.

Coordinate the completion of assigned tasks and projects by members.

Fire Officer I Performance Test



1. Human Resource Management

Performance Test Item — Emergency Ground Operations

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.2.1

Task: Given a simulated structural fire and an assignment, conduct emergency

operations by assigning tasks or responsibilities to unit members.

Initial Fire Attack (to include IMS, size up, fire attack)

Rescue Operations (primary and/or secondary)

Ventilation Operations (vertical, horizontal, negative-pressure, positive
pressure)

Exposure Protection Operations (hoselines, master streams)

Note: The evaluator must provide the candidate an AHJ approved checklist
for each of the above tasks to be evaluated. The evaluator will also select the
type of structural fire; develop a scenario, and provide the candidate the
assignment to be completed from the list above.

Setting: Fire Department training ground or suitable exercise location that allows the
simulation of a structural fire emergency scenario.

Tools Equipment provided by the authority having jurisdiction that would typically
Equipment: respond and be used at an actual structural fire emergency similar to the
selected simulated response.

Attainment Successfully demonstrate the ability to assign tasks or responsibilities to unit

Standard: members in order to complete an assignment at an emergency operation. The
evaluator will ensure the candidate completes 80%+ of tasks on their own and
that all elements/steps are completed within 60 minutes.

Fire Officer I Performance Test 2



1. Human Resource Management

ELEMENTS/STEPS STANDARDS YES NO
1. Given an assignment conduct 1. Inaccordance with IFSTA Company
emergency operations by Officer, IFSTA Essentials of Fire
assigning tasks or Fighting, NFPA 1500, and local
responsibilities to unit policies/procedures:
members.

A. Conducted initial fire attack
Note: Evaluator option on the
type of fire and assignment to be B. Performed rescue
performed (A, B, C or D).

C. Performed ventilation

D. Protected exposures

3 Fire Officer I Performance Test



1. Human Resource Management

Performance Test Items — Station / Shift Management Part 1

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.2.2

Task: Assign tasks or responsibilities to unit members, given an assignment under

non-emergency conditions at a station or other work location.

Setting: Fire Department facility or other suitable location that allows the candidate to
assign unit members to duties in a non-emergency situation.

Tools Duty roster, department policies, procedures and appropriate administrative
Equipment: tools (computer, pen, pencils, paper, etc.).

Attainment The candidate must fill a supervisory duty position such as crew chief, lead
Standard: firefighter, or station chief and successfully demonstrate that they are capable

of supervising personnel in the completion of operations (non-emergency such
as a stand-by or public assistance call).

Rationale for this methodology and documentation is as follows. A copy of this
signed paragraph (Attachment I) must be submitted with the certification
package.

Fire Officer I Performance Test 4



1. Human Resource Management

Because of the difficulty performing an objective evaluation in a classroom setting, the Fire Chief
or appointed (Fire Officer II through IV) will evaluate this task while the candidate is in training
for this certification level. The candidate must fill a supervisory position (i.e. Captain, Crew Chief,
Station Chief) and complete the management tasks normally associated with this duty position in
accordance with departmental policy. There is not a need nor will the individual be "detailed",
"temped" or otherwise have personnel action taken to complete this objective. Once the Fire
Chief or their appointed fire officer evaluated the candidate and assured the qualifications have
been met, THE FIRE CHIEF will sign this page of the performance test sheet and it will be
included in the submittal package for certification.

I, , certify that
(Fire Chief) (Candidate)

has filled a position with the responsibilities outlined above and is qualified to perform these tasks
in accordance with NFPA Standard 1021 paragraphs 4.2.2 and 4.2.6.

Fire Chief Signature:

Date:
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1. Human Resource Management

Performance Test Item — Conduct Training Class

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.2.3

Task: Direct unit members during a training evolution.

Setting: Fire Department training ground, classroom, or suitable exercise location that

allows a training evolution.

Tools Equipment provided by the authority having jurisdiction that would typically
Equipment: respond and be used at an actual structural fire emergency similar to the
selected simulated response.

Attainment Successful completion of at least 80% of all elements/steps within 90 minutes.

Standard: This objective is evaluated through the use of the Instructor Evaluation Sheet
(Attachment IT). Successful completion of this performance test evaluation is
recorded as pass/fail on the performance test record.

Fire Officer I Performance Test 6



1. Human Resource Management

Performance Test Item — Member Assistance

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.2.4

Task: Given a member with a simulated situation requiring assistance (evaluator's

option), recommend action for member-related problems within established
policies and procedures.

Setting: Classroom or office.

Tools Computer, pen/pencil, writing paper, and applicable reference materials.
Equipment:

Attainment Successful completion of 7 out of 8 elements/steps within 60 minutes.
Standard:

7 Fire Officer I Performance Test



1. Human Resource Management

ELEMENTS/STEPS STANDARDS YES NO
1. Recommend action for 1.  In accordance with IFSTA Company
member-related problems. Officer, NFPA 1500, NFPA 1561,

and local policies and procedures:
Note: Evaluator will provide
the candidate an evaluation A. Reviewed Member Assistance
scenario. and Wellness Program

B. Reviewed signs/symptoms of
member-related problems

C. Identified the problem
D. Determined course of action

E. Referred member to appropriate
agency

F. Properly documented actions
taken

G. Maintained confidentiality of
member records

H. Took follow-up action (if
necessary)

Fire Officer I Performance Test 8



1. Human Resource Management

Performance Test Item — Administrative Actions

Personnel
Classification:

Objective:

Task:

Setting:

Tools
Equipment:

Attainment
Standard:

Fire Officer 1

NFPA Standard 1021, Chapter 4, paragraph 4.2.5

Given a simulated situation, to which administrative action to an employee is
required, apply the AHJ's human resource policies and procedures.

Note: The evaluator will provide the candidate an AHJ approved checklist for
completion of this task.

Classroom or office.

Computer, pen/pencil, writing paper, and applicable human resource policies
and procedures.

Successfully demonstrate the ability to identify, understand, and implement
local human resource policies and procedures in the completion of an
administrative action. Evaluator will ensure the candidate completes 80%+ of
this task on their own to be successful. All elements/steps must be completed
within 60 minutes.

Fire Officer I Performance Test



1. Human Resource Management

ELEMENTS/STEPS STANDARDS YES NO
1. Apply the AHJ's policies and 1. Inaccordance with IFSTA Company
procedures to levy Officer and local human resource
administrative action. policies and procedures:
Note: Evaluator will provide A. Identified local human resource
the candidate with an policies and procedures
evaluation scenario. pertaining to administrative
actions

B. Took administrative action per
local policies and procedures

Fire Officer I Performance Test 10



1. Human Resource Management

Performance Test Item — Station / Shift Management Part 11

Personnel
Classification:

Objective:
Task:
Setting:

Tools
Equipment:

Attainment
Standard:

Fire Officer 1

NFPA Standard 1021, Chapter 4, paragraph 4.2.6
Coordinate the completion of assigned tasks and projects by members.
Fire Department facility.

Duty roster, department policies, procedures and appropriate administrative
tools (computer, pen, pencils, paper, etc.).

The candidate must fill a supervisory duty position such as Crew Chief, lead
firefighter, or Station Chief and successfully demonstrate to the evaluator that
they are capable of supervising personnel in the completion of day-to-day fire
station details.

Rationale for this methodology and documentation is as follows. A copy of the
statement on page 5 and appearing, as Attachment 1 of this supplement must
be submitted with the certification package.

Because of the difficulty performing an objective evaluation in a classroom
setting, the Fire Chief or appointed (Fire Officer II through IV) will evaluate
this task while the candidate is in training for this certification level. The
candidate must fill a supervisory position (i.e. Captain, Crew Chief, Station
Chief) and complete the management tasks normally associated with this duty
position in accordance with departmental policy. There is not a need nor will
the individual be "detailed", "temped" or otherwise have personnel action taken
to complete this objective. Once the Fire Chief or their appointed fire officer
evaluated the candidate and assured the qualifications have been met, the Fire
Chief will sign Attachment 1 of the performance test sheet and it will be
included in the submittal package for certification.

Note: The completion of this performance task is recorded as part of4.2.2 and
is annotated by the Fire Chief signing that statement.

11
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2. Community and Government Relations

Skills Test 2 — Community and Government Relations

Performance Test Summary Sheet
Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.3.1, 4.3.2 4.3.3 and 4.3.4
Tasks: 1. Initiate action on a community need.

2. Initiate action to a citizen's concern.

3. Respond to a public inquiry.

4. Deliver a public education program.

Note: You may NOT use the same scenario to meet tasks 2 and 3
requirements. Scenarios for concern or complaints might include such things
as unsafe conditions at places of public assemblies, fire lanes blocked, hydrants
blocked, fire safety concerns in the home or work place, etc. Public inquiry
scenarios might include requests for assistance obtaining and installing a smoke
detector, proper installation for car seats, or fire extinguisher selection, use and
training. For both the citizen's concern/complaint and the public inquiry you
may use real world cases or develop your own scenarios.

Fire Officer I Performance Test 12



2. Community and Government Relations

Performance Test Item — Community Need

Personnel
Classification:

Objective:

Task:

Setting:

Tools
Equipment:

Attainment
Standard:

Fire Officer 1

NFPA Standard 1021, Chapter 4, paragraph 4.3.1
Given a scenario, initiate action on a community need.

1. Corrected-on-the-Spot (e.g. Customer needs a hydrant wrench to operate a
hydrant for a construction project).

2. Up-channeled internally (e.g. Retirement home needs training on use of
Automatic Electronic Defibrillators).

3. Channeled to outside agency (e.g. Resident wants a hydrant put in near
residence).

Note: The evaluator will provide the candidate an AHJ approved checklist for
each of the above tasks to be evaluated.

The evaluator will develop a scenario that tasks the candidate to provide
customer service. The scenario will contain a community need that can either
be: 1) Corrected on the Spot; 2) Up-channeled within the fire department; or
3) Channeled to an outside agency.

Fire Department facility.

Department's policies, procedures and appropriate administrative tools
(computer, pen, pencils, paper, etc.).

Successfully demonstrate the capability to implement local policies and
procedures when managing a community need. All elements/steps must be
completed within 60 minutes. Evaluator will, based on local policies and
procedures, ensure the candidate completes task item with an overall 80%+
completion of steps.

13
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2. Community and Government Relations

ELEMENTS/STEPS STANDARDS YES NO
1. Initiate action on a community 1. Inaccordance with IFSTA Company
need. Officer and local policies and
procedures:

Note: Evaluator option on which
type of community need the A. Corrected-on-the-spot -
candidate will manage (A, B, or
C). Select one type for the B. Up-channeled internally -
evaluation.

C. Channeled to outside agency

Fire Officer I Performance Test 14



2. Community and Government Relations

Performance Test Item — Citizen Complaint / Concern

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.3.2

Task: Initiate action to a citizen's concern.

Setting: Fire Department facility.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successful completion of 5 out of 6 elements/steps within 60 minutes.
Standard:
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2. Community and Government Relations

ELEMENTS/STEPS STANDARDS YES NO
1. Initiate action to a citizen's 1. Inaccordance with IFSTA Company
concern or complaint. Officer and local policies and
procedures:
Note: Evaluator will provide an
evaluation scenario to the A. Apologized to the customer for
candidate. being inconvenienced

B. Identified the nature of concern
or complaint

C. Determined how the citizen
desired problem to be resolved

D. Resolved concern/complaint
E. Documented process

F. Took follow-up action
(if necessary)

Fire Officer I Performance Test 16



2. Community and Government Relations

Performance Test Item — Public Inquiry

Personnel Fire Officer 1

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.3.3

Task: Respond to a public inquiry.

Setting: Fire Department facility.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successful completion of 5 out of 6 elements/steps within 60 minutes.
Standard:
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2. Community and Government Relations

ELEMENTS/STEPS STANDARDS YES NO
1. Initiate action to a public 1. Inaccordance with IFSTA Company
inquiry. Officer and local policies and
procedures:
Note: Evaluator will provide an
evaluation scenario to the A. Identified the nature of the public
candidate. inquiry L

B. Determined how to best respond
to the inquiry

C. Checked with the citizen to
determine if this is a suitable

response to their inquiry

D. Took action to complete the
inquiry

E. Documented the inquiry

F. Took follow-up action
(if necessary)

Fire Officer I Performance Test 18



2. Community and Government Relations

Performance Test Item — Public Education Program

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.3.4

Task: Deliver a public education program.

Setting: Fire Department facility.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, training aids, etc.).

Attainment Successful completion of 4 out of 5 elements/steps within 60 minutes.
Standard:
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2. Community and Government Relations

ELEMENTS/STEPS STANDARDS YES NO
1. Deliver a public education 1. Inaccordance with IFSTA Company
program. Officer and local policies and
procedures:

Note: Evaluator provides a
major fire/life safety concern to A. Identify
the candidate.
1. Identified the most
significant fire and life
safety concerns

B. Select
1. Chose the most cost-
effective or achievable

objectives for the program

a. lIdentified potential
audiences

b. Identified potential
costs/benefits of

training options

c. Identified resources
available

C. Design

1. Developed most effective
means of communication

a. Content
b. Format of message

c. Time/place to deliver
message

d. Focus target audience

Fire Officer I Performance Test 20



2. Community and Government Relations

ELEMENTS/STEPS STANDARDS YES NO

D. Implementation
1. Planned implementation

2. Presented program to
target audience

3. Utilized effective
communication

Note: The evaluator provides E. Evaluate
immediate and long-term feedback.
1. Provided immediate
feedback

2. Provided long-term
feedback

3. Adjusted program as
needed

21 Fire Officer I Performance Test



3. Administration

Skills Test 3 — Administration

Performance Test Summary Sheet

Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.4.1, 4.4.2 and 4.4.3

Tasks: 1. Recommend changes to existing departmental policies and/or implement a
new departmental policy.

Note: It is the evaluator's responsibility to ensure the candidate proves they
can develop a policy at the unit level. Samples of topics that may be used for
this performance test item are as follows, but not limited to:

FTITIE@ MO a0 o

Training for fire fighting (including special operations)
Fire department vehicles

Drivers/operators of fire department vehicles

Persons riding on fire apparatus

Inspection, maintenance, and repair of vehicles

Tools and equipment

Protective clothing for structural fire fighting

Self contained breathing apparatus

Protective clothing for proximity fire fighting operations
Life safety ropes, harnesses, and hardware

Members operating at emergency incidents

2. Execute routine unit-level administrative functions.

Routine administrative functions include, but are not limited to reports,
logs, schedules, spreadsheets, daily paperwork, etc. The candidate must be
able to log in to his/her system, locate a record (any type), enter
information into a system, and then subsequently, generate a report (print,
email, placed on a server, or saved on a CD).

3. Prepare a budget request.

Fire Officer I Performance Test
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3. Administration

Performance Test Item — Departmental Policy

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.4.1

Task: Recommend changes to existing departmental policies and/or implement a new
departmental policy.

Setting: Fire Department facility.

Tools Department's policies, procedures and appropriate administrative tools

Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successful completion of 6 out of 7 elements/steps within 60 minutes.

Standard:
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3. Administration

ELEMENTS/STEPS STANDARDS YES NO
1. Recommend changes 1. Inaccordance with IFSTA Company
to existing Officer and local policies and procedures:
departmental policies
and/or implement a A. Identified the reason for new policy or
new departmental change of existing policy
policy. -
B. Consulted the chain-of-command
Note: Candidate option -
on which policy to C. Ensured the policy was written in
change/create. accordance with local policies and
procedures
D. Ensured the policy was uniform and -
fair to all personnel
E. Ensured the policy's intent was clear -
F. Provided formal instruction on policy -
and its interpretation to all personnel
G. Ensured Fire Officers understood new
policy and its application
Fire Officer I Performance Test 24



3. Administration

Performance Test Item — Administrative Functions

Personnel Fire Officer 1

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.4.2
Task: Execute routine administrative functions.

Note: The evaluator will provide the candidate an AHJ approved checklist for
the above task to be evaluated.

Setting: Fire Department facility.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successfully complete on their own all elements/steps with 80%+ accuracy
Standard: using the applicable AHJ approved checklist within 60 minutes (to include the

accuracy of information provided on form).
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3. Administration

ELEMENTS/STEPS STANDARDS YES NO
1. Execute routine administrative 1. In accordance with IFSTA Company
functions. Officer and local policies and
procedures:

A. Logged on to system (if
applicable)

B. Located appropriate record type
from menu

C. Entered information into system

D. Generated a report from the
system

Fire Officer I Performance Test 26



3. Administration

Performance Test Item — Budget Request

Personnel Fire Officer 1

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.4.3

Task: Given a need, prepare a budget request.

Setting: Fire Department facility.

Tools Budget Request Form (Attachment III) and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Note to Evaluator: The Budget Request Form (Attachment III) is an example.
The candidate should use a local department form during evaluation.

Attainment Successfully complete all the elements/steps on their own with 80%+ accuracy
Standard: using applicable AHJ approved checklists within 60 minutes (to include the
accuracy of information on the form).
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3. Administration

ELEMENTS/STEPS

STANDARDS YES NO

1. Execute routine administrative
functions.

Budget Request Form
(Attachment II1) is a sample form.
The candidate should use a local
department form during the

evaluation.

. In accordance with IFSTA Company

Officer and local policies and
procedures:

A. Utilized budget request form

1. Identified items to be
budgeted

2. ldentified costs

3. Justified (supported)
budget request

4. Completed request form

Fire Officer I Performance Test

28



4. Inspections and Investigations

Skills Test 4 — Inspections and Investigations

Performance Test Summary Sheet
Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.5.1 and 4.5.2
Tasks: 1. Conduct an investigation to determine preliminary cause of fire.
2. Secure an incident scene.
3. Preserve potential evidence at an incident scene.

Note: It is not necessary that the individual wait for an actual fire to perform
an investigation into determining the preliminary cause of the fire for this
evaluation. Photographs, detailed reports, or case studies may be used for the
portion requiring the candidate to determine the preliminary cause of fire.

The candidate must demonstrate securing an incident scene and preserving
evidence by using either an actual or simulated portion of a building, and
describing the complete process needed to accomplish both the securing and
evidence preservation tasks for the given the scenario. However, this training
scenario should not be done on a real incident scene until after the investigative
officer or office has released the scene for fear of destroying evidence in a
criminal investigation.
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4. Inspections and Investigations

Performance Test Item — Preliminary Fire Cause / Investigation

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.5.1

Task: Conduct an investigation to determine preliminary cause of fire.

Setting: An actual fire scene, simulated scene, or fire department training room (See the

note to the evaluator on the summary page).

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.). Personal Protective Clothing, necessary
tools/equipment to conduct investigation.

Attainment Successful completion of 8 out of 9 elements/steps within 90 minutes.
Standard:
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4. Inspections and Investigations

ELEMENTS/STEPS

STANDARDS YES NO

1.

Conduct an investigation to
determine preliminary cause of
fire.

Note: See evaluator’s note on
the summary page.

1.

In accordance with IFSTA Company
Officer, IFSTA Introduction to Fire
Origin and Cause, and local policies
and procedures:

A. Wore the correct personal
protective clothing

B. Assessed structural stability, toxic
atmosphere, hazardous materials

C. Used proper tools/equipment

D. Interviewed witnesses and
firefighters

1. Noted location, size and
appearance of fire upon
discovery

2. Noted any unusual
circumstances before,
during, or after the fire

E. Examined the exterior of the
structure or vehicle and the
surrounding areas

1. Examined the structure to
corroborate and supplement
mformation from interviews

2. Looked for anything
unusual
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4. Inspections and Investigations

ELEMENTS/STEPS STANDARDS YES NO
3. Matched exterior burn
patterns to interior burn
patterns

4. Determined room of origin
from ventilation stains

F. Examined the interior of the
structure

1. Went inside to indicated
area

2. Worked from areas of least
damage to areas of greatest
damage (traced path of fire
to point of origin)

3. Identified and ascertained
point-of -origin from
essential indicators
a. Charring
b. V-Patterns
c. Light bulbs
d. Windowpanes
e. Floor damage

f.  Multiple areas of origin

G. Analyzed the information
gathered

H. Wrote report per local policies
and procedures

I. Forwarded forms to appropriate
agency
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4. Inspections and Investigations

Performance Test Item — Secure Incident Scene

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.5.2

Task: Secure an incident scene.

Setting: An actual fire scene or simulated scene (See the note to the evaluator on the
summary page).

Tools Department's policies, procedures and appropriate administrative tools

Equipment: (computer, pen, pencils, paper, etc.), barrier tape or rope.

Attainment Successful completion of 5 out of 6 elements/steps within 60 minutes.

Standard:
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4. Inspections and Investigations

ELEMENTS/STEPS

STANDARDS YES NO

1. Identify the procedures to
secure the scene.

Note: See evaluator’s note on
the summary page

. In accordance with IFSTA Company

Officer, IFSTA Introduction to Fire
Origin and Cause, and local policies
and procedures:

A. Ensured unnecessary personnel
were kept out of the area
(perimeter security)

B. Ensured that some form of
physical barrier was utilized (rope
or barrier tape)

C. Ensured a guard was posted for
large fire scenes

D. Ensured authorized personnel
were escorted and entry was

documented -
1. Name -
2. Time of entry -
3. Time of departure -
4. Description of any items

taken from scene

E. Ensured salvage and overhaul
activities have been completed

F. Ensured items that may become
evidence were given additional
security (if needed)
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4. Inspections and Investigations

Performance Test Item — Preserve Evidence

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.5.2

Task: Preserve potential evidence at an incident scene.

Setting: An actual fire scene or simulated scene (See the note to the evaluator on the
summary page).

Tools Department's policies, procedures and appropriate administrative tools

Equipment: (computer, pen, pencils, paper, etc.), evidence collection and/or protection

equipment (kit, zip lock bags, salvage covers, collection containers).

Attainment Successful completion of 10 out of 12 elements/steps within 90 minutes.
Standard:
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4. Inspections and Investigations

ELEMENTS/STEPS

STANDARDS YES NO

1. Identify and preserve evidence
at an incident scene.

Note: See note to evaluator on
summary page.

. In accordance with IFSTA Company

Officer, IFSTA Introduction to Fire
Origin and Cause, and local policies
and procedures:

A. Secured scene, ensured
unauthorized personnel were
kept out of the area

B. Preserved evidence that was in
danger of destruction in the best
possible way

1. Ensured evidence that may
contain fingerprints had been
appropriately protected

2. Ensured human footprints
were protected by placing
boxes over prints

C. Ensured evidence was
photographed in place

D. Ensured location of the evidence
was marked and labeled on the
fire scene sketch

E. Recorded time the evidence was
discovered, where discovered,
and the name of person that
made discovery.

F. Maintained constant surveillance
while evidence was still in its
original location
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4. Inspections and Investigations

ELEMENTS/STEPS

STANDARDS

YES

NO

Utilized fully equipped evidence
kit

Ensured only one person had
been delegated to collect, tag,
and inventory evidence

Ensured evidence was
inventoried correctly

Ensured date, time, and location
of discovery was recorded

Ensured name of finder was
recorded

Ensured name of person
removing the evidence from the
scene was recorded

. Ensured known facts or the

suspected nature of the evidence
was recorded

Recorded the evidence item
number

Accurately documented all
actions as they occurred
including a chain of custody log

Provided security for evidence
left in place (if required)

Kept removed evidence in a
secure place with restricted
access
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5. Emergency Service Delivery

Skills Test S — Emergency Service Delivery

Performance Test Summary Sheet
Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.6.1, 4.6.2, 4.6.3 and 4.6.4
Tasks: 1. Develop a pre-incident plan.

2. Develop an initial action plan.

3. Implement an action plan.

4. Develop and conduct a post-incident analysis.

Note: The candidate has a choice on one of three types of occupancies for this
station (place of assembly, industrial, or mercantile). The candidate will
develop a pre-incident plan on one of these three types of occupancies. From
there, the evaluator will create a scenario response to that facility. The
candidate, as a company officer (crew chief, lead fire fighter), will respond with
a full complement of people and equipment to the exercise facility. As soon as
the evaluator starts the exercise, the candidate will develop an initial action
plan, and then implement the plan using the resources identified for response in
the pre-incident plan.
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5. Emergency Service Delivery

Performance Test Item — Pre-incident Plan

Personnel Fire Officer I
Classification:
Objective: NFPA Standard 1021, Chapter 4, paragraph 4.6.1
Task: Develop a pre-incident plan for one of the following occupancies within the
authority having jurisdiction (candidate option):
Assembly
Industrial
Mercantile
Setting: Training area or selected exercise building.
Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.), local pre-incident plan form,
tools/equipment to conduct plan/survey.
Attainment Successful completion of 17 out of 21 elements/steps within 90 minutes.
Standard:
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5. Emergency Service Delivery

ELEMENTS/STEPS

STANDARDS

YES NO

1. Develop a pre-incident plan.

1.

In accordance with IFSTA Company

@)

fficer, NFPA 1500, and local

policies and procedures:

A.

Collected the appropriate facility
survey tools and equipment

Scheduled the pre-incident survey

Conducted the pre-incident
survey

1. Presented a positive public
image

2. Life safety concerns
Identified the:

a. Location and number of
exits

b. Location of escalators
and elevators

c. Location of windows and
other openings suitable
for rescue

d. Special evacuation
considerations

e. Location of areas of safe
refuge

f.  Flammable and toxic
mterior finishes or
processes
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5. Emergency Service Delivery

ELEMENTS/STEPS STANDARDS YES NO

g. Potential life hazards
(chemicals, explosives,
reactive metals, etc)

3. Facility measurements
4. Distance from exposures
5. Fences and other obstacles
6. Underground tanks
7. Power lines
8. Utility shutoffs
9. Type of building construction
10. Type of roofs
11. Lightweight construction
12. Fuel loading
13. Fire protection systems
14. Water supply
15. Property conservation

D. Developed a pre-incident plan
1. Completed a field sketch

2. Completed a report drawing

3. Photographed the facility as
needed

4. Prepared a written report
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5. Emergency Service Delivery

Performance Test Item — Incident Action Plan

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraphs 4.6.2, and 4.6.3

Task: Develop an initial accident plan and implement an incident action plan.

Setting: Training area or selected exercise building.

Tools Department's policies and procedures and appropriate administrative supplies,
Equipment: fire fighter tools and equipment, suitable fire fighting apparatus, and the

applicable pre-incident plan from the previous performance test item.

Attainment Successful completion of 9 out of 11 elements/steps within 90 minutes.
Standard:
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5. Emergency Service Delivery

ELEMENTS/STEPS

STANDARDS YES NO

1.

Given a scenario in which a
pre-incident plan exists develop
an initial action plan.

NOTES: The scenario for the
development and implementation
of an incident action plan should
be based on the previous task of
developing a pre-incident plan on
a facility of the candidates
choosing.

Attachment IV (Incident Action
Plan) is an example. Candidate
should use local IAP/Tactical
Worksheet during the
evaluation.

1.

In accordance with IFSTA Company
Officer, NFPA 1500, NFPA 1561,
IFSTA Essentials of Fire Fighting, and

local policies/procedures.

A. Conducted size up (the candidate
is not limited to only this list.
there are numerous factors

dependant on the situation.)
1.

2.

Nature of emergency
Life hazard
Exposures

Building(s) involved (number,
size, construction)

Weather
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5. Emergency Service Delivery

ELEMENTS/STEPS STANDARDS YES NO
6. Topography -
7. Winds -
8. Resources (capabilities,
numbers, types, and
deployment strategies) -
9. Installed fire protection
systems .
2. Given a scenario, implement an . Determined modes of operation
action plan.
1. Defensive -
Note: The scenario for the
development of this 2. Offensive L
implementation of the action plan
should be based on the previous 3. Rescue -
task of developing an action plan.
. Implemented incident
management system as necessary
1. Selected command options -
a. Nothing showing -
b. Fast-attack -
c. Command -
2. Used a personnel
accountability system -
3. Complied with the two in/
two out rule -
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5. Emergency Service Delivery

ELEMENTS/STEPS

STANDARDS

YES NO

D. Implemented priority utilization

1.

2.

3.

4.

5.

Rescue
Exposures

Confinement

Extinguishment

Overhaul

E. Determined strategic goals

1.

Life safety

2. Incident stabilization

3. Property conservation

F. Determined tactical objectives

1.

Ensured safety for

firefighters, occupants and

others

Contained the incident to

specified geographic area
Mitigated the problem

Restored the scene
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5. Emergency Service Delivery

ELEMENTS/STEPS STANDARDS YES NO
. Identified possible means of fire
spread within the building
1. Horizontal spread -
2. Vertical spread -
. Implemented fire spread control
1. Ventilation -
2. Offensive fire attack -
Implemented attack procedures
1. Direct attack -
2. Indirect attack -
3. Combination attack -
Performed extinguishment -
. Performed salvage/overhaul -
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5. Emergency Service Delivery

Performance Test Item — Post Incident Analysis

Personnel Fire Officer 1

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.6.4

Task: Develop and conduct a post-incident analysis.

Setting: Classroom/office/training area/selected exercise facility.

Tools Department's policies, procedures and appropriate administrative tools

Equipment: (computer, pen, pencils, paper, etc.), pre/post-incident plan form,
tools/equipment necessary to complete analysis.

Attainment Successful completion of 4 out of 5 elements/steps within 90 minutes.

Standard:
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5. Emergency Service Delivery

ELEMENTS/STEPS STANDARDS YES NO

1. Given a single company 1. Inaccordance with IFSTA Company

incident, develop and Officer, NFPA 1500, NFPA 1561, and local

conduct a post-incident policies and procedures

analysis.

A. Acquired standardized form, evaluate
Note: The scenario to incident and conduct analysis L
develop and conduct a
post-incident analysis B. Provided incident information -
should be based on the
previous tasks of 1. Incident name -
developing a pre-incident
plan, developing an initial 2. Date -
action plan, and the
performance test item 3. Time -
whereas the candidate
implemented an action 4.  Duration of incident -
plan.
5. Location -

Post Incident Analysis
Worksheet (Attachment 6. Nature of incident -
V) is a sample form. The
candidate should use a C. Provided incident summary -
local department
worksheet during the 1.  First company on scene (lieutenant,
evaluation. engineer, fire fighters) -

2. Initial on-scene situation report

3. Incident commander(s)

4. Resource requirements/availability
5. Strategic goals

6. Tactical objectives

7.  Outcome
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5. Emergency Service Delivery

ELEMENTS/STEPS STANDARDS YES NO

8. Observations
9. Recommendations
D. Considered health and safety issues
1. Safety officer
2. Personal protective equipment
3.  Exposures
4. Rehabilitation
5. Personnel accountability
6. Critical incident safety debrief
7. Follow up
E. Provided proper documentation
1. Completed debrief

2. Completed incident report
(NFIRS)

3. Provided additional comments as
necessary

4. Obtained signature of Fire Officer
conducting the analysis
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6. Health and Safety

Skills Test 6 — Health and Safety

Performance Test Summary Sheet
Objectives: NFPA Standard 1021, Chapter 4, paragraphs 4.71 and 4.7.2
Tasks: 1. Apply safety regulations.

2. Conduct an initial safety investigation.

Note: Task 1, Apply safety regulations will be evaluated through the use of
NFPA Standard 1500; Standard on Fire Department Occupational Health and
Safety Program Chapter 8 "Emergency Operations.” The candidate will review
this chapter as it applies to his/her fire department. During the review they
should make note of deficiencies and be prepared to summarize and provide
recommendations to correct these deficiencies.
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6. Health and Safety

Performance Test Item — Safety Regulations

Personnel Fire Officer 1

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.7.1
Task: Apply safety regulations.

Note: The evaluator will provide the candidate an AHJ approved checklist for
the above task to be evaluated.

Setting: Classroom, office, fire department training ground.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successful completion of all elements/steps on their own with 80%+ accuracy
Standard: using applicable AHJ approved checklists within 6 hours.
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6. Health and Safety

ELEMENTS/STEPS

STANDARDS YES NO

1. Apply Safety Regulations.

NOTES: Conduct a review of
your fire departments compliance:
with NFPA 1500; Standard on
Fire Department Occupational
Health and Safety Program
Chapter 8 “Emergency
Operations” to include a review
of all in-place department safety
guides, policies, procedures, and
instructions.

Provide a summary on your
review: Identify any deficiencies
in the departments NFPA 1500
program as it relates to NFPA
1500 Standard on Fire
Department Occupational Health
and Safety Program Chapter 8
“Emergency Operations.”

Recommend solutions to bringing
the deficiencies into compliance:
Review department’s standard
operating guides, procedures, or
instructions that directly relate to
NFPA 1500; Standard on Fire
Department Occupational Health
and Safety Program Chapter 8
“Emergency Operations.”

. In accordance with IFSTA Company

Officer, NFPA 1500, and local
policies and procedures:

A. Reviewed existing compliance
documents

1. Safety guides
2. Standard Operating Guides
3. Instructions

B. Identified deficiencies

C. Provided summary of review

D. Recommended solutions
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6. Health and Safety

Performance Test Item — Safety Investigation

Personnel Fire Officer I

Classification:

Objective: NFPA Standard 1021, Chapter 4, paragraph 4.7.2

Task: Conduct an initial accident investigation of a simulated accident involving one

of the following:

a. Personnel
b. Equipment
c. Apparatus

Setting: Classroom or office.

Tools Department's policies, procedures and appropriate administrative tools
Equipment: (computer, pen, pencils, paper, etc.).

Attainment Successful completion of 6 out of 7 elements/steps within 2 hours.
Standard:
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6. Health and Safety

ELEMENTS/STEPS
1. Conduct an initial investigation.
Note: Evaluator will provide an

evaluation scenario to the
candidate.

1.

STANDARDS YES NO

In accordance with IFSTA Company
Officer, NFPA 1500, and local
policies and procedures:

A. Investigation preparation

1. Ensured checklists/forms
were available

2. Ensured required equipment
items were available

B. Investigation process

1. Ensured checklist/forms were
followed

2. Questioned accident victims

3. Ensured notifications were
made (if applicable)

4. Properly completed forms

5. Forwarded forms to
appropriate agency

Fire Officer I Performance Test
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Performance Test Record

Fire Officer 1

INSTRUCTIONS: This form must be completed and kept on file. A copy of this form is
also required to be submitted with the candidate’s certification package.

Date of Evaluation

Candidate Rank/Name SSAN

Evaluators Rank/Name SSAN

The candidate has PASSED/FAILED the Fire Officer I Performance Tests for the stations marked
below:

Performance Test Station Passed Failed
Human Resource Management

Community and Government Relations

Administration

Inspection and Investigation

Emergency Service Delivery
Health and Safety

If candidate has failed the performance evaluation, provide the following information:
(Use additional sheets, if necessary)

Objective(s):

Reason(s) for failure:

Candidate Signature

Evaluator Signature

"FOUQO. This document contains information exempt from mandatory disclosure under the FOIA.
Exemption 5 U.S.C. 552(b)(6) applies. This information is also protected by the Privacy Act of 1974
and must be safeguarded from unauthorized disclosure."



Attachment I

Because of the difficulty performing an objective evaluation in a classroom setting, the Fire Chief or
appointed (Fire Officer Il through IV) will evaluate this task while the candidate is in training for this
certification level. The candidate must fill a supervisory position (i.e. Captain, Crew Chief, Station
Chief) and complete the management tasks normally associated with this duty position in accordance
with departmental policy. There is not a need nor will the individual be “detailed”, “temped” or
otherwise have personnel action taken to complete this objective. Once the Fire Chief or their appointed
fire officer evaluated the candidate and assured the qualifications have been met, THE FIRE CHIEF
will sign this page of the performance test sheet and it will be included in the submittal package for
certification.

I , certify that has filled a position with
(Fire Chief- Print Name) (Candidate- Print Name)

the responsibilities outlined above and is qualified to perform these tasks in accordance with NFPA

Standard 1021 paragraphs 4.2.2 and 4.2.6.

Fire Chief Signature:

Date

Fire Officer I Performance Test



Attachment 11

Full Name of Instructor

Instructor Level ] T [] 1T

Time Started

Full Name of Evaluator

Evaluator Level [_] II1[] III

Time Ended

Date

Subject:

Note: This form must be completed and kept on file with the performance test record

LEGEND: O - OUTSTANDING E - EXCELLENT S — SATISFACTORY NI-NEEDS IMPROVEMENT

NA - NOT APPLICABLE

EVALUATION ITEMS

YES

NO

RATING (X)

O

E

S

NI | NA

A.

TEACHING PREPARATION

1.

Lesson plan/other teaching guides were current and approved by the AHJ

2.

Equipment/training aids/computer technology listed in the LP was ready for

use.

Classroom was arranged appropriately for lesson being conducted.

. INSTRUCTIONAL SKILLS AND ABILITY

Stated lesson overview and included a clear statement of objectives.

VI

Used appropriate techniques (examples/scenarios) to assist and motivate
students.

Used training aids effectively.

=

Displayed natural mannerisms and maintained eye contact.

Verbalized effectively (i.e. good volume/tone/pitch/speed/grammar) and
avoided verbal distracters.

9.

Used effective question and answer techniques.

10.

Administered student measurement appropriately (i.e. quiz, test, pc).

11.

Maintained control of the class.

12.

Demonstrated thorough knowledge of the subject/procedures.

13.

Demonstrated poise and set a positive example for appropriate dress and
behavior.

14.

Managed time effectively/completed all phases of the lesson and reviewed the
main points in the lesson summary.

C.

PERFORMANCE/KNOWLEDGE EXERCISE PRESENTATION

15.

Stated accurate and complete instructions/guidance; used correct terms.

16.

Clearly identified procedures versus techniques.

17.

Stated student-specific goals based on trends and desired learning objectives
where applicable.

18.

Involved students in the introduction/demonstration of new procedures.

19.

Ensured equipment was properly configured and addressed any unexpected
problems where applicable.

20.

Provided appropriate and timely explanations during student performance.

21.

Integrated safety principles into the lesson and applied safety precautions at
all times.

D.

FEEDBACK TO STUDENTS

22

. Accurately reconstructed performance/mission events.

23

. Identified student strengths/weaknesses.

24

. Discussed corrective actions for student weaknesses.

25

. Accurately assessed student achievement of goals/learning objectives.

E.

ADDITIONAL ITEMS AS SPECIFIED BY THE FIRE CHIEF
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F. COMMENTS

G. OVERALL PERFORMANCE RATING

Mark an “X” in the appropriate block below, based on the evaluation. Do Not count items rated “Not Applicable” when computing

overall performance.
] OUTSTANDING
[ ] EXCELLENT

[] SATISFACTORY

[] NEEDS IMPROVEMENT

[ ] UNACCEPTABLE

90% or more items rated “Outstanding.” No items rated “Needs Improvement.”
80% or more items rated “Excellent” or higher. No items rated “Needs Improvement.”

80% or more items rated “Satisfactory” or higher. No than 20% of items rated “Needs
Improvement.”

21 —39% of items rated “Needs Improvement.”

40% or more of the items rated “Needs Improvement.”

H. ACTIONS TAKEN FOR NEEDS IMPROVEMENT/UNACCEPTABLE EVALUATIONS

I. ACKNOWLEDGEMENT OF EVALUATION

Signature of the Candidate Being Evaluated Date
Signature of the Evaluator Date
J. FOLLOW-UP EVALUATION COMMENTS

Signature of the Candidate Being Evaluated Date
Signature of the Evaluator Date
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Attachment 111

Budget Request Form
Sample: Use local departmental form

Budget Request Form Date:
Requestor Name H Section H Phone # H
Coordination || Assistant Chief: || Other

Item (s) QTY Unit of issue | Est. Cost

Source
Vendor Name: Catalog | |Local
Address: Telephone
Justification:
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Attachment IV

Incident Action Plan
Sample: Use local departmental form

Incident Information

Incident Name
Location
Incident Nature
Response O Fire O HazMat O Medical O Rescue O Police
Elapsed Time

Weather Conditions

O Clear O cloud a Dry O wet O Rain O snow O ice

Time

Temperature

Humidity
Wind Chill
Wind Direction

Wind Speed
Forecast:

Product Identification

Hazard Label Information
DOT Number(s) Material(s) Involved

Public Protective Actions

O Ssite Isolation O Evacuation a Sheltering-in-Place

Incident Action Plan
Response Objectives Action Options

Resource Status

Activated Status (7)
Resources . Staging / | Out-of- Enroute Location / Assignment
() Assigned > ;
Available | Service (ETA)
Communications
Assignment Radio Channel Name Phone Number
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Attachment V

POST INCIDENT ANALYSIS
WORKSHEET

Sample: Use local departmental form

Incident Information

Incident Name

Date Time of Alarm Duration of Incident

Location

Incident Nature

Incident Summary

First-In Officer (name and company)

First-In Situation Report (include a description of the situation, resources available, actions taken)

Incident Commander(s) (name and company)

Resource Requirements (include both personnel and equipment used)

Response Objectives

1.

2,

3.

Action Options
1.

2,

3.

Results
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Health & Safety Issues

Health concerns, signs and symptoms, and possible long-term effects due to exposure:

Health concerns, signs and symptoms, and possible long-term effects due to use of PPE:

Rehabilitation provided

a Critical Incident Stress Debriefing Required

Safety Officer (name and company)

Follow-up Contact Person (name, title, and phone number)

Documentation

a Debriefing Completed

a Incident Reports Completed

Additional Comments

Post Incident Analysis Leader (name and company)
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